2009 GOVERNORS’ SEMINAR
Continuing to Learn as We Lead

Hyatt Regency Monterey Hotel & Spa, Monterey, CA
Thursday, October 8, 2009

AGENDA

Windjammerland Il 8:45am-12:15pm
Spyglass I and II 1:45pm-4:15pm

8:45am  Arrival and Coffee/tea service

9:00 - 9:20 am Welcome and Introductions
Exercise- “What My Classmates Don’t Know About Me Yet is....”
Overview of day’s activities

9:20 -10:10 am Financial Stewardship & Responsibilities
“How Do I Get Paid by RI?” - Nick Pricola
“What Risks do I Need to Be on Top Of?”" -Kathy DeYoung

10:10 - 10:45 am District Conference Talk
Janis Ross on contracts and guarantees

10:45-11:10 am Challenges [ am Facing
Interactive time - identifying top challenges -Wyn Spiller facilitating

11:15-12:15pm One on One with RI Director John Blount and
RIPE Ray Klinginsmith

12:15 pm Break and head to DGE Graduation lunch
12:40-1:50 pm DGE Graduation Luncheon

2:00-2:50 pm On Membership ( Governors )
Barb Risher-Welch and Judi Beard Strubing
2:00 - 3:00pm Partners’ Session in Spyglass Il

2:50 - 3:40 pm Solutions to Challenges
Small group break out- teams of 6-8 with a Governor in each group reporting back
on ‘best practices’ - facilitated activity with Wyn leading

3:40 - 4:00 pm Wrap-Up
“What I'm taking from this session is.......

4:00pm -4:15pm Close and Evaluations
completed before we leave the room



