%= 2009 Governor Nominee Advanced Training Seminar Outline
Tuesday, October 6th
3:00PM - 3:30PM - Opening Session - Dick Elixman & Bob Pennington
Welcome & Introduction to GNATS & Your Governor Training Process
History of GNATS & It’s Purpose in Your Governor Education
Serving as an Executive Leader versus as a Manager of Process
“Relationship Oriented” Leadership Delivered Personally by YOU, the Governor

3:30PM - 5:00PM - Introduction to Event Planning - Pam Russell (Lead) & Hal Kibby
Designing the District Conference as an Event - Pam Russell
Contracting - Janis Ross
What Do I Need to Do This Year?
Beyond the District Conference

5:10PM - 6:50PM - Personality Assessment - Pam Rechel
Learn about personality styles & the Myers-Briggs Type Indicator thru interactive
exercises - Pam Rechel

7:00PM - 9:00PM - Reception & Dinner - Team Building - Pam Rechel and Dick
Elixman

Team Building through “Getting to Know You” exercises

Introduce the Class Naming process - Pam Rechel

Wednesday, October 7th
7:30AM - 8:30AM - Breakfast - John Blount on Leadership

8:45AM - 11:45AM - Leadership - Christine Montan
Create personal brand - Pam Rechel
Getting to Know Yourself and Your Style
Leadership - Characteristics and Behaviors of a Great Leader
Getting to Know Your District
Selecting Your Team
Communication

12:00PM -1:15PM - Lunch- RIPE Ray Klinginsmith

1:30PM - 3:00PM - Continuity of Leadership - Dick Elixman & Pam Russell
Continuity Topics:

Developing Strong Clubs and the Governor’s Role Year to Year

What Does Continuity Mean?

Why Do You Care About Continuity?

Resources Available to Stimulate Continuity

[ Don’t Have It! What Can I Do?

I Do Have It! How Can I Keep It Going?
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Wednesday, October 7t (continued)
3:15PM - 5:00PM - Multi-District PETS Session - Hal Kibby
Multi-District PETS Session Timeline:
3:15-3:35
RID John Blount on Strategic Thinking with Continuity Among the Governor
Executive Team
3:35 - 4:25 - Overview of Each Multi-District (PETS Chairs)
Panel Discussion with Questions and Answers (Moore, Erickson, Cole, & Goodsite)
1. Structure of Each Multi-District PETS
2. PETS Committee Roles and Responsibilities
3. Instruction/Motivation
4. Other Attendees
4:25PM - 5:00PM - Breakout Sessions with Each PETS Group
1. Getting Ready for Your PETS

i. Arizona PETS Sandy Goodsite
ii. S.Cal/Nev PETS Marge Cole
iili. Far West PETS Brian Moore
iv. PNW PETS Pete Erickson

5:00PM- 6:30PM - Class Naming- DGN and Partners Only
6:45PM - 7:30 Reception

7:45PM - 9:15PM - Dinner - Continuity Among the Governor Classes - John Blount

Thursday, October 8th
7:30AM - 8:45AM - Breakfast - Foundation Trustee Hammond - The Rotary

Foundation and the District Governor Nominee

9:00AM - 11:00AM - The RTF and the Role of the DGN - Hal Darcey
District Rotary Foundation Committee (DRFC) - Structure, Practices & Policies
Share Funds and DDF Allocation
GSE Exchange - are You Planning to Buy a Team?
Goal Setting - What are Your Foundation Goals?
Future Vision Plan - How Will It Affect Your District Over the Next Three Years?

10:3AM - 10:50AM - TRF Future Vision - Cressey [DGN'’s from District 5020, 5160,
5170, & 5340 Breakout Session}

11:15AM - 12:15PM - Importance of Financial Stewardship and the Governor’s Role
Year to Year - Gary Whiting

Understanding Your District By Laws and Financial Stewardship

Better Understanding of District Budget Components

12:30PM - 1:45PM - Lunch - Rosemary Aragon Remarks on Building a Vibrant
Organization — Which Includes Professional & Business People of All Four Generations
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Recognize the GNATS Team

Thursday, October 8th (continued)

2:00PM - 2:30PM — Reverse Calendar — Mike Fish
Identifying Key Dates of Action
Developing Milestones of Progress

2:30PM - 3:00PM - Question and Answer with RIPE Ray Klinginsmith

3:00PM - 3:15PM - Closing Session — Dick Elixman
Address Parking Lot Items
General Questions from DGN’s and Partners
Completion of the Seminar Evaluation - Bob Pennington
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Curriculum Assignments for Sessions and Topics

Leadership - Christine Montan
Continuity - Dick Elixman & Pam Russell
Moderator for the Multi-District PETS Session - Hal Kibby
Event Planning - Pam Russell & Hal Kibby
Contracting - Janis Ross
Event Planning Exercise - Hal Kibby
TRF- Hal Darcey
Team Building Exercises - Bob Pennington
Budgeting and Financial Accountability - Gary Whiting

GNATS Staff Positions

Administrative Chair - Bob Pennington

Audio Visual, Workbooks and Reverse Calendar - Mike Fish
Sergeant-at-Arms - Lloyd Gray
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